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Good afternoon; 

 

I am here today as the coordinator of the adhoc committee for National Immigration 

Court Contract Interpreters (In Short) NICCI, in an effort to reach out and explain to 

you the position of immigration court interpreters in light of the recent developments, 

affecting both your work and ours following the introduction of full and complete and 

the recent passing of a Senate Bill on immigration reform a section of which deals with 

EOIR and immigration court interpreters. 

 

First, let me briefly squeeze into a nutshell a complicated and lengthy history. 

  

It started with the announcement in 2008 of the impending introduction of “Full and 

Complete” through the “Simultaneous Interpreting” mode.   

 

In November 2012, EOIR decided to roll out the implementation of simultaneous 

interpreting nationwide.  This was imposed without the input of all the affected 

stakeholders, namely staff and contract interpreters, attorneys and judges.  

 

Furthermore, in complete disregard of established industry norms and conditions of 

best practice no provisions were made to incorporate team-interpreting.  

  

As a result of interpreters speaking out and voicing their concerns the implementation 

of full and complete, which was to take effect last November, was suspended until 

further notice.  

 

In spite of the fact that according to the DOJ’s Code of Professional Responsibility for 

Interpreters in the Judiciary, it is the interpreter’s duty to report impediments to 

performance, regrettably, interpreters who did speak out have been subject to 

retaliation 
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Becoming increasingly alarmed at this state of affairs, a group of contract interpreters, 

from all corners of the country took the initiative to communicate by email, through 

tele-conference and, finally to meet in person in San Diego.  

 

As we were drafting a petition to Chief Judge O’Leary expressing our concerns and 
suggestions, in a separate effort, without any input from interpreters from interpreters 
in the field, a letter was sent to EOIR and its primary contractor by an ad hoc coalition 
of translators and interpreters associations. Unfortunately, EOIR’s reply was 
unfavorable and in February of this year, Judge O’Leary issued a new memo 
announcing the resumption of the transition into full and complete. The concerns 
raised in reaction to the original roll out essentially remaining unaddressed.  
 

In response to feedback from concerned interpreters and in order to achieve a 

mandate a survey was launched. 

 

The overwhelming majority of those who replied indicated doubt that Immigration 

Court Interpreters are currently adequately represented, if at all. More than 70% 

supported the creation of a new dedicated entity and close to 80% expressed 

willingness to join, serve and help.  

 

An association is in the process of being formed to represent the interests of 

immigration court interpreters and advance the profession through education and 

better practices. In the interim the committee would like to start discussions with all 

concerned to address issues of common interest and to find suitable solutions. 

 

The current situation following the reintroduction of full and complete can be 

summarized as follows: 

1. Simultaneous interpreting is randomly used; 

2. The equipment where installed is unreliable and cumbersome; 

3. There are no clear operating instructions; 

4. Interpreters are left to deal with this confusion; 

5. Interpreters report strain and fatigue when performing Simultaneous 

Interpreting  solo for long periods without proper breaks;  

6. Professional and experienced interpreters were cautious about F&C; 
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7. Only those interpreters with little or no SI experience were the first to go ahead 

with it not realizing the health and physical effects and the simple impossibility 

of performing for long periods without breaks under the extreme conditions 

found in the courtroom; 

8. Those who claim that they have been doing it for hours without breaks are 

definitely summarizing defeating the purpose of full and complete. 

 

Some judges, for their own reasons, insist on full and complete, while others consider 

it a waste of time as some respondents, with little or no education, are not interested 

in legalese and the chatter taking place in the courtroom. 

 

The National Association of Immigration Judges “NAIJ” expressed concern about this 

implementation based on the following:  

1. Equipment failure; 

2. Interference with the process; 

3. Physical position of the interpreter; 

4. Lack of regular scheduled breaks and team interpreting. 

Please note that attorneys could waive the right of their client(s) to full and 

complete at any time as provided in the notice of implementation. 

 

We like to stress that most if not all immigration court interpreters support full and 

complete provided it is done properly and in accordance with established standards. 

 

Points to consider for a proper implementation: 

1. Courtroom suitability; 

2. Less complicated and more reliable equipment ;  

3. Clearer operating instructions; 

4. Hygiene and Equipment  Sanitation; 

5. Resolving the issue of remote interpreting through telephonic and tele-video 

hearings; 

6. Team Interpreting;  

Here I like to quote from a resolution adopted by Federal Court Interpreters 

during their meeting in Albuquerque, New Mexico in January 1997 which led to 

the implementation of team interpreting at Federal Court hearings: 
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be it resolved: that we, the undersigned court interpreters, abiding by our sworn duty 

to interpret faithfully, accurately and completely, reaffirm the position that 

interpreting in teams is essential in order to guarantee the due process rights of 

litigants, and we urge the Administrative Office of the U.S. Courts to adopt the policy 

that team interpreting must be provided for any proceeding expected to last more 

than thirty minutes, and to undertake to inform judges, court clerks and other 

administrators of the compelling reasons for this policy and the need to implement it.  

 

This is the kind of resolution we would like to see adopted for immigration court 

proceedings. 

 

We recommend the formation of a consultative council comprised mainly of 

immigration Judges, Attorneys and Interpreters plus other stakeholders including: DHS 

(ICE, USCIS, Trial Attorneys), DOJ (EOIR & Primary Contractors), Action groups, 

Research and Training Institutes.  

 

This council could become the catalyst for improving immigration work and processes 

by initiating round table discussions to find ways and means to streamline work at 

EOIR and eliminate waste.  

 

This is our story. I hope that I was able to explain it in this short presentation. We need 

to continue our interaction and dialogue for the benefit of our professions, your clients 

and the system. 

 

As soon as we get organized, we will explore the possibility of appointing coordinators 

at each immigration court to liaise with attorneys and staff on ways and means of 

cooperation. Once established we hope to study the possibility of setting up a system 

for interpreters to provide pro bono services when possible.   

 

Before I close; I like to thank all those who made it possible for me to address you 

today especially: Mr Antonio Revilla, Mr Evan Shane and Mr Anis Saleh.  

 

Thank you for your attention. See you in court. 


